INLET ISLAND MAINTENANCE COMPANY

BOARD MEETING MINUTES

FOR AUGUST 7, 2008
The meeting was called to order by President Bill Strader at 7:10.  Attending trustees were:

Vicki Karuzas


Peg Stecky

Phil DeLeo


Kevin Kirkpatrick

Mike Kennedy


Coby Cates

 

Guests: Steve and Karen Levy, Melissa Ferguson, Mikhail Anglemeyer, Billie Jo Danes, Michael Harbert and Cindy Alexander.

Approval of Agenda - Bill called for approval of the agenda.  A motion by Vicki and seconded by Coby was made to approve the agenda as submitted. The agenda was approved unanimously.  

Approval of Minutes - Bill called for approval of the July 3, 2008 meeting minutes.  Mike made a motion to approve the minutes as submitted, and Peggy seconded his motion.  The minutes were approved unanimously.  

Treasurer’s Report - Bill presented a treasurer’s report showing an ending fund balance of $29,0372.67.    Vicki moved to accept the treasurer’s report as submitted.  Phil seconded the motion.  The treasurer’s report was unanimously approved.

Old Business    

Park Access – Bill distributed copies of the park access rules with proposed changes for the board to review and discuss.  Bill stated that the Articles of Incorporation and By-Laws indicate that each owner gets one key and one vote regardless of the number of lots.  Renters can pay an associate’s fee to get access to the park, but not the boat ramp.  Steve Levy reported that an attorney told him the By-laws are ambiguous, and could be interpreted as multiple lots mean multiple keys.  Bill volunteered to confer with Steve Levy and Tom Timm about the proposed new wording for the rules and will bring recommendations to the September meeting.  Bill asked all board members to review the rules changes and be prepared to come to a consensus via e-mail prior to the September meeting.  The board agreed that it is the owner’s responsibility to make proper arrangements to pick up a needed key.  

Projects Status – Vicki reported that the ropes and floats are installed.  Coby Has removed the brush from around the tennis courts.  Well done, Coby.  Bill asked the board for authorization to remove rhododendrons, other shrubs and a dead tree too near the clubhouse.  He also suggested replacing beauty bark for a material less flammable. The board gave their consent.  

Phil will call the fire department regarding hosing off the tennis court surface as a training exercise.  Once the courts are washed, Mike will install the net, and Steve will loan his line painter.  Bill will contact Tom about getting discount gravel from Miles Sand and Gravel.  

Amnesty for Late Payments – Steve distributed a draft of a letter to delinquent home owners.  He will have Tom supply labels of those owners who are at least two years behind, and Steve will mail out the letters.  Coby recommended that these be mailed “return receipt requested”.  

Gate Repair – Steve will contact Quality Fence to retrofit the pedestrian gate so that it cannot be climbed, and install spikes on the top of the boat ramp gate. 

Picnic Tables Repair – Mike reported he has purchased the repair boards, and Coby will repair the tables in mid-August.

Towing – Bill and Vicki discussed options for identifying and towing unauthorized cars at the park.  The board agreed that membership cards instead of vehicle stickers might be a more manageable process for ensuring members only access the park. 

Park Code of Conduct – Bill, Steve and Kevin will work on a draft of new by-laws for the next meeting.  Bill will e-mail to the board a draft of the by-laws and a draft proxy for a special general membership meeting.  The board should review and reply back to Bill prior to the September meeting.

Club House Rentals – Peggy reviewed the process for working with members to rent the clubhouse.  She explained the difficulties in trying to rent to two parties for the same week/weekend.  The board concurred that the damage/cleaning deposit must be enough to cover the cost of hiring someone to clean the hall if required.  Cindy Alexander volunteered to work with Peggy to clean the hall or perhaps even to take over the clubhouse rentals. 

Having no more business to discuss, the meeting adjourned at 9:28.  The next board meeting will be on 9/4/08.

Minutes respectfully submitted by:

Phil DeLeo

Recording Secretary
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